
 

 

Work Zone Safety Stand Down Plan 
 

 
Event:  Work Zone Safety Stand Down 
 
Length of Event:  2 to 3 hours 
 
Introduction 
 
Jake Baardson did nothing wrong as he pursued his work in the productive and safety 
conscience manner he was know for…………..right up to the moment he was killed by 
an impaired driver.  So did Sam Williams, Ed Faybeck , Mike Malone and the rest of the 
WSDOT members killed by drivers.  Why did this happen?  How can we ensure that 
everything that can be done to prevent future tragedies is in fact being done?  These are 
not easy questions, but we must address them.  We must get the work done and we must 
be able to do it in as safe a manner as possible. 
 
The nature of much of WSDOT’s work presents us with not only the hazards of the work 
itself, but also the hazards of high-speed traffic as it passes by our work zones.  Given the 
circumstances that we can only do so much to control the drivers in work zones or 
provide physical protection of the workers, we must minimize worker exposure to traffic 
hazards. 
 
Lets take some time to address our exposure to hazards, raise awareness and develop 
solutions………..lets not wait for the next tragedy. 
 
Why is this meeting important?   
 

• Worker safety is the number one importance to the Department and input from the 
work crews is very valuable and key information in looking for safety 
improvements.  

  
• The work environment is becoming more hazardous because of deteriorating 

traffic conditions and the increase of impaired/aggressive/inattentive drivers that 
pass through your work zone.   

 
• The number of traffic fatalities and collisions in Washington State has dropped 

dramatically over the past few months according to the WSP.   (Work zone deaths 
and injuries seem to be increasing or are at an unacceptable level?)  Need to 
research some statistics for this section 

 
• Even when we take measures to protect our crews, the unthinkable can happen.  

We have lost workers because many drivers are impaired, distracted with activity 
inside the vehicle, or inattentive to the flow of the traffic.  

 



 

 

• Jake, Sam, Ed Faybeck and Mike Malone are bitter examples of trying to do the 
job safely but encounter situations created by impaired or unobservant driver.  
Lets not let the untimely deaths of Jake, Sam, Ed, Mike and the 52 other WSDOT 
members fade away without taking the time to learn and improve in an effort to 
prevent future tragedies. 

 
• Crews, supported by their supervisors and managers, are the first line of defense 

against the hazards associated with operating and maintaining the transportation 
system.  Managers and Supervisors are the KEY to planning safe operations; the 
supervisor and the crew are the KEY to safe implementation.  The supervisor has 
a key roll in both the planning and the implementation. 

 
• Crews know their exposure to the hazards that they face.  They know the type, 

location, and time of the hazards they face.   The risk exposure from these hazards 
very by work task, location, and time of day. 

 
• Across the state WSDOT crews routinely perform work and implement traffic 

control measures that are productive and meet safety standards……….essentially 
our crews are doing nothing wrong, but it’s important that all crews, who work 
around traffic, take the time to reevaluate the hazards relevant to their work tasks 
and develop work methods that accomplish the work in a safest manner possible 
and not solely rely on current practices because they are based on tradition or 
meet minimum standards. 

 
The Goal: 
 

• The goal of today’s safety stand down meeting is for crews, supervisors and 
managers to identify hazards associated with the crew’s work tasks, determine 
their risks, determine solutions, by methods and procedures, to accomplishing 
their work tasks safely and identify any obstacles that would preclude the crews 
from implementing the solutions.   

 
• These potential solutions may not necessarily require additional resources, but 

undoubtedly some will and there may also be a trade-off with productivity.  All 
potential solutions should be considered. 

 
Concept Statement: 
 

• It is important to get past the “we don’t have a problem” roadblock.  There may 
not be a problem now, but all crews have exposure to hazards and this process is 
intended to identify the hazards and access the level of risk. 

 
• Meeting participants should include crews exposed to vehicular traffic while 

working along the roadway.  The crews, supervisors, and managers attending the 
meeting should have similar work tasks and organizational relationships.   

 



 

 

• Attendees should have the opportunity to discuss hazards relevant to their work 
and identify solutions that can be achieved by all.  Care should be taken to size 
the meeting to afford good discussion, participation, and implementation of 
solutions. 

 
Stand down Process Structure: 
 

• Crews, Supervisors and managers meet jointly for 15 minutes to orient the flow of 
the stand down activity. 

 
! Managers breakout to a session to identify: 

 
# The top three most hazardous work tasks that their crews perform and 

assess current operating methods and procedures in regard to: 
 

• Are there written procedures to accomplish the work 
safely? 

• Do the crews have rules or standards for the procedures? 
• Are the workers all trained in the tasks? 
• Are there TCP’s for the operations and is the M54-44 

followed.  Or are specific TCP’s & equipment needed or in 
use. 

• Review work zone safety accidents & close calls 
 

! Crews and supervisors breakout to a session to identify: 
 

# The top three most hazardous work tasks that they perform. 
# The hazards associated with the work task. 
# How to reduce the degree of risk presented by the hazards. 
# Discuss “close calls” and degree of comfort with safety level of 

operations 
 

• Crews, Supervisor’s and managers come back together to discuss the results of 
their breakout session.  In the joint session discuss: 

 
! What each group determines to be the top three most hazardous tasks and 

why they were selected. 
 
! The assessment of current operating procedures and methods to perform 

those tasks.  
 
! What solutions could reduce the risk of doing the tasks?  Work methods, 

equipment, planning and scheduling, duration, and administrative 
procedures should be considered when determining solutions for 
minimizing hazards.  (We should get them thinking about innovative 
solutions that go beyond traditional measures………see below) 



 

 

 
! Possible obstacles to implementing the solutions. 

 
! Action plan to overcome the obstacles. 

 
Meeting Closure: 
 

• Summarize the hazardous tasks and the solutions to reduce risk that will be 
implemented and when. 

 
• Summarize the action plan to overcome any implementation obstacles. 

 
• Plan a safety stand down follow-up meeting in three months to discuss the impact 

of the solutions on the reduction of risk and to discuss additional hazardous tasks. 
 
Example of Hazards & Solutions Evaluation  (maybe we can offer some 
better/innovative solutions as an example) 
 
 
Hazardous task/ 
Operation 

Hazards creating the risk Solution 

Lane Button 
Setting 

Speed differential between train and 
cars. 

Advanced warning signs 
in advance; Improve 
high visibility of 
vehicles and workers 

 Vehicles being struck from the rear In addition to above, 
always use crash 
attenuator on shadow 
vehicle 

 Button Setter noise exposure Use hearing protection 
with communications 
capability 

 Volume of traffic passing work 
operation creates high-risk condition. 

Move button setting 
operation to a time 
period with less traffic.  

   
  Other traffic control- 

stationary 
  Time of day 
  Different equipment 
  WSP 
 
Create a survey regarding workers thoughts about work zone safety. 
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